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Association of Early Childhood Educators of Nova Scotia (AECENS) 

Mission, Vision, & Values  
 

Mission 

• Educate and facilitate the ethical practice of its members; 

• Educate and facilitate the use of standards of practice by its 

members; and  

• Advocate for and support its members in their professional practice 

 

Vision 

The Association of Early Childhood Educators of Nova Scotia is a non-profit 

membership-based society with the goal of professional recognition of its 

members, who are early childhood educators (ECEs) in Nova Scotia. The AECENS 

recognizes that ECEs are the key ingredient in determining quality in early 

childhood learning programs. ECEs will reach their full potential in their role in 

delivering high quality early education when they are: 

• consistently trained and meet qualification standards; 

• held accountable to an occupational standard of practice and code 

of ethics in a mentoring culture;  

• compensated, and supported through a stable and professional 

workforce; and 

• are engaging in continuous growth and development. 

 

Values   

• intellectual stimulation;  

• open communication;  

• mutual respect; and  

• collaboration 
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Report from the Board  

 

The Board of Directors and staff of the Association of Early Childhood Educators 

(AECENS) are pleased to present our 2019-2020 Annual Report. This report outlines 

achievements and infrastructure changes which occurred from August 1, 2019 to July 

31, 2020. AECENS is pleased to provide you with information on the growth and 

changes within the organization, as well as goals and plans for moving forward.  

While my first year as Chair of the Board was one of exciting changes and successes my 

second was certainly one of never before seen circumstances and challenges. I could 

not be more proud with the ingenuity and outside-the-box thinking the Association has 

shown this past year to both support our members throughout a global pandemic and 

the efforts to continue moving forward on many important projects. In mid March 2020, 

with the full support of the Board, our staff continued to work remotely which enabled 

the Association to support, inform the sector reopening plan due to the Covid-19 

Pandemic and continue the other work of the Association. This was done exceptionally 

well in many virtual forms, such as: daily email updates from Public Health to the 

membership; Facebook and email updates on what was happening both in our 

province and throughout the country; ongoing professional development and support 

site links emailed and posted on our members only Facebook group; weekly virtual 

Members Only Discussion Sessions for members to discuss their concerns and offer 

mutual support. Staff also did a stellar job of keeping up with membership applications 

as they came in, and ongoing projects like the Recognized Prior Learning (RPL) and the 

Professional Recognition Project (PRP). AECENS was one of the five key sector 

organizations on the advisory Sector Group committee created by the Department of 

Education and Early Childhood Education to inform the sector both during Covid 

closure and throughout reopening and the months that have followed. AECENS was 

part of the Public Health Table that informed public health in the development and 

monitoring of the sector reopening plan and guidance communications related to 

Covid-19. AECENS worked with the Canadian Child Care Federation as an affiliate 

organization to advocate for a national covid -19 strategy to support early childhood 

educators across the country and to support what each province has in place. 

The success of the Association of Early Childhood Educators of Nova Scotia’s mission, 

vision and values relies on the commitment and loyalty to our members. Without our 

members the Association would cease to exist. We thank each member of the AECENS 

for their continued support and dedication to our organization and especially their 

commitment to the field and their fellow ECE colleagues during this unprecedented 

year: rethinking how we work safely to support our professional practice and affect 

public policies during a global pandemic which impact our professional practice and 

the services early childhood educators provide to families. 

 

 



 

Association of Early Childhood Educators of Nova Scotia Annual Report 2019-2020 

Pa
ge

5 

The commitment and enthusiasm of our members, board of directors, committee 

members, volunteers, and staff enable the Association to support our members in their 

professional practice and to continue to provide an Association that is relevant to our 

members. We would like to thank our many partners and sponsors, including the 

Province of Nova Scotia, the Department of Education and Early Childhood 

Development, and the Department of Labour and Advanced Education and many 

other supporters of our conferences and trade shows. Their financial support allows us to 

continue offering professional development and events to ECEs in Nova Scotia as well 

as sector development projects such as the RPL Project. 

With sincere gratitude we thank each of you for your continued support of the 

Association of Early Childhood Educators of Nova Scotia. 

 

 

Mary Ellen M. Shatford, B.C.S. 

Chair   
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Membership Report 

 

Who are AECENS members? 

AECENS Members are Early Childhood Educators who practice or who have 

practiced in the Early Childhood Field are eighteen or older and currently reside 

in Nova Scotia. AECENS is the only early childhood organization in Nova Scotia 

that focuses on the individual ECE and their professional practice regardless of 

where they work or the position they hold. 

  

For the 2019-2020 year the Association of Early Childhood Educators had an 

increase of 114 member, almost doubling the number for the 2018-2019 year. 

• There were 49 new members, 10 student members and 178 renewing 

members for a total 237 members; 

• Approximately 22% of AECENS members were francophone; 

• The geographical breakdown of membership by region, number of members 

and percentage was: 
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Benefits of Membership: 

 

• AECENS provides a place where members’ voices can be heard individually 

and collectively.  

• Members have access to private Facebook group, where members can 

share ideas and hear other perspectives that influence their professional 

practice. 

• The Association provides resources, support, and recognition for its members’ 

professional practice. 

• Members received special discounts ($50) on fall conference registrations 

• In 2019-2020 member benefits included product discounts with Schools 

Speciality, Scholar’s Choice and Michaels Craft Supplies  

• The Canadian Child Care Federation (CCCF) offers all AECENS members an 

affiliate membership 

• Mentoring and ethics support was available and ongoing 

• Involvement at the grassroots level in developing the Recognized Prior 

Learning (RPL) Project toward recognition of early childhood education 

practice  

• Representation at various stakeholder meetings and consultation sessions 

such as ; the Canadian Child Care Federation Meetings; The Provincial Early 

Years Partnership (PEYP);  Town Hall meetings; Federal Minister meeting; and 

Sector Committee for COVID-19 Pandemic,   Public Health Sector Table in 

Response to the Covid-19 Pandemic,  and 1st National ECE Workforce 

Conference in Toronto.   

• Weekly online membership discussion sessions (GoToMeetings)  

• Provided daily updates to Members on the Covid-19 pandemic 

• Represented members a national discussions and joint letters regarding ECE 

workforce issues related to the Covid-19 Pandemic 

• Provided members a method to have input via consultations on the covid-19 

reopening plan 

• Provided support to members during the reopening process 
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Board of Directors 2019-2020 

The Association of Early Childhood Educators of Nova Scotia Board of Directors 

are dedicated to the goals of the AECENS and its members.  All board members 

valued the importance of promoting Occupational Standards for Early 

Childhood Educators through our work on the Recognized Prior Learning 

(RPL)Project, the AECENS Code of Ethics, and supported members by building 

relationships with government, the early childhood sector and the community by 

providing resources for the growth and enhancement of its members’ 

professional practice. The AECENS Board of Directors provided a voice for our 

members and enabled our members to provide input into the reopening plan 

after the sector was closed due to the Covid-19 pandemic.  

It has been a year of transformation within the organization as is reflected in the 

changes to better communicate who our members are to stakeholders using 

virtual methods due to the COVID-19 Pandemic. 

 

 

  

      

 

 

 

 

 

   

  

 

 

Carolyn Webber, Director 

(Photo not available) 

 

First Row (left to right)  

Mary Ellen Shatford, Chair; Susan Long, Treasurer; Florence Landry, Director  
 

Second Row (left to right)  

Christine McLean, Recorder; Suzanne Saulnier, Director (Retiring) 
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Operations Report 

 

The Association of Early Childhood Educators of Nova Scotia (AECENS) provided a 

variety of activities to support its Members and achieve its goals this past year. 

Operational staff have been successful in turning ideas into action. Throughout 2019-

2020 AECENS continued to develop an efficient and effective infrastructure building 

relationships with sister organizations, government, sponsors, and the community which 

provided a voice for our members and supported them in their practice.  AECENS had 

to restructure how we provided services to members because of the COVID-19 Global 

Pandemic.  AECENS offices were closed to the public and staff worked remotely as of 

March 2019 which enabled operations to continue.  AECENS engaged in three projects 

(RPL Process development, RPL Program Development and Professional Recognition 

Project).  These projects were made possible with funding from both the provincial and 

federal governments.  AECENS worked in partnership with the Departments of 

Education and Early Childhood Development and Labour and Advanced Education to 

make those projects possible.  AECENS provided activities to contribute to its members’ 

reflective practice, continuous growth, learning and to support our members practice 

both during the Covid-19 sector closure and during the reopening process.   

 

AECENS Staff: 

AECENS’s Operations Staff provided services to our members on a day-to-day 

basis and carried out the direction of the Board. From August 2019 – July 2020 

AECENS employed two staff (1.69 FTE), an Executive Director (Catherine Cross, 

photo below), a Membership Services Coordinator (Beverly Clark, photo not 

available).    

 

Catherine Cross 

Executive Director 
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Supporting our Members in their Practice: 

 

• Members were kept informed via email, website and social media of events, 

issues and trends that would have an impact on their professional practice; 

resources available to them and activities of the Board on their behalf.  Staff 

have sent and received over 40,000 emails in the past 12 months, to 

members, the community, Early Childhood Education Services, Programs and 

Organizations.  

 

• We have continued awareness through our social media campaigns on our 

Private Facebook Members Only group and Twitter.  The average post reach 

throughout 2019-2020 was 68 followers. Peak times where our posts were 

shared and viewed were for significant events - October conference and 

Winter Seminar (Jan/Feb); posts related to the Provincial government releases 

through the Department of Education and Early Childhood Development; 

RPL project updates and media coverage and updates related to Covid-19 

Pandemic as related to our sector reopening. 

 

• AECENS together with the Certification Council of Early Childhood Educators 

of Nova Scotia (CCECENS) mailed ribbons and letters to Federal Members of 

Parliament, Provincial Members of the Legislative Assembly in Nova Scotia 

and HRM Councillors in celebration of National Child Day.  AECENS received 

a letter of thank you and acknowledgement from an MP who pledged to 

wear the ribbon on November 20th, National Child Day. 

 

• The AECENS supports the Certification Council of Early Childhood Educators 

and provides them with a mailing address at the AECENS offices and meeting 

space.  

 

• A Recognized Prior Learning (RPL) Process was developed and piloted (fall 

2019) in partnership with Department of Education and Early Childhood 

Development and the Department of Labour and Advanced Education to 

provide an alternative method for those currently working in early learning 

and care programs who have some related training to achieve a level 2 

classification. 

 

• Administrative and Governance policies and procedures were under 

development in partnership with the Department of Education and Early 
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Childhood Development to support the future implantation of the RPL 

program. 

 

• Mental Health in the Early Years Seminar (October 19th, 2019) was held at 

Mount Saint Vincent University in partnership with the Department of 

Education and Early Childhood Development and Mount Saint Vincent 

University.   Registrations were received from over 180 participants from 

representative of a wide range of professionals including Early Childhood 

Educators, Inclusion Support, School Board, and Government.  This full day 

seminar was intended to strengthen ties and expand collaborations between 

practitioners who work with the pyramid model.  This seminar was the seventh 

Fall pd event.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• The Annual Spring Conference and Trade Show: (Spring 2020) was cancelled 

due to the Covid-19 Global Pandemic.  AECENS received a cancellation 

grant to cover the costs incurred due to the conference cancellation and to 

refund tradeshow vendor registrations and award sponsorships. 

 

• The Executive Director attended the Canadian Child Care Federation 

(CCCF) Affiliate meetings in Ottawa, October 2019 and the National ECE 

Workforce Conference in Toronto, Ontario (March 2020) providing an 

180 ECEs attended the Fall MHEY seminar 
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opportunity to network with other provinces and territories at the national 

level and discuss a national ECE workforce strategy. 

 

• Due to Covid-19 AECENS was not able to attend the Nova Scotia College of 

Early Childhood Educators (NSCECE) graduation in Spring 2020.  AECENS did 

provide each graduate with a welcome to the sector letter and discount on 

their first membership with AECENS. 

 

• AECENS had many opportunities throughout the year to represent its 

members by attending numerous events such as conferences, townhall 

meetings, sector meetings related to Covid-19 pandemic.   

• The Association continued to work with the Non-Profit Directors Association 

(NPDA) and Private Licenced Administrators Association (PLAA) to address 

changes in public policy which effected its members on issues of programs 

and funding. 

• Membership discounts and benefits are listed on page 4 of this report. 
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Financial Report 

Revenues 

 

 

2019 -2020 (12 months) of revenues totalling $373,975 

 

 
 

1% Professional Recognition Project 

3% Membership dues (an increase of 3% from previous year)  

3% Grants and sponsorships including service agreement from the NS 

        Department of Early Childhood and Education 

8% Conferences including registrations, trade shows, fundraising etc. 

• 66% Fall MHEY Seminar 

• 34% Workshops/Seminars 

15% RPL Recovery  

70% Recognition of Prior Learning (RPL) Project 
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Expenses  

 

 

2019 -2020 (12 months) totalling $388,950 

 

 

 

 

 

1% Profession Recognition Project 

1% Membership services and affiliate fees 

4% Workshop materials, conferences, promotions, advertising and venue costs 

7% Office expenses such as audit, insurance, rental, supplies etc. 

19% Salaries and benefits 

68% RPL Project 

 

The excess (deficiency) of revenues over expenditures ($14,976) was due to 

increased spending on the RPL and branding/communications projects using 

funding from previous fiscal year and impacts due to the global Covid-19 

pandemic resulting in cancellation of the spring conference and tradeshow.  
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Partnerships and Sponsors 

The Board of Directors and Staff of the Association of Early Childhood Educators of 

Nova Scotia relied on the continued support from sponsors.   For the past 17 years we 

have worked diligently to support our members through many events and services we 

offer.  We would like to thank our generous supporters for their continued support of our 

organization.  This support enabled the AECENS to provide support and resources to our 

members.   

 

Throughout 2019-2020 AECENS has many partners/sponsors who assisted the Association 

in achieving its goals and supporting its vision especially during the covid-19 pandemic.   

 

• Certification Council of Early Childhood Educators Nova Scotia 

• Dairy Farmers of Canada 

• Department of Labour and Advanced Education 

• Early Childhood Development Support Centres (NSCC) 

• Le Centre provincial de ressources préscolaires (CPRPS)   

• Mount Saint Vincent University 

• Nova Scotia College of Early Childhood Education 

• Nova Scotia Department of Education and Early Childhood Development  

• Scholars Choice 

• School Speciality
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Association of Early Childhood Educators of Nova Scotia 

102 - 3845 Joseph Howe Drive 

Halifax, NS   B3L 4H9 

 

Tel: 902.423.8199       

Website:  www.aecens.ca     Email: info@aecens.ca 

http://www.aecens.ca/

